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8 The IIMs shortlist candidates for
the second stage of selection
through a process which is
independent of each other –
each IIM has its own selection
process. Performance in the
CAT is the most important
component of selection process
along with performing well in
PI+WAT/GD. However, the
IIMs may consider other
parameters in addition to these
two. Let us take a look at what
they are and how they affect the
selection chances of candidates. 

8 Do, note that about half of the
IIMs (10 out of 21) only look at
the CAT score of the candidates
for selection into the 2nd Phase.
Even for those who consider the
other parameters, not all IIMs
consider all of them neither do
they have very high weightage,
barring exceptions like IIM
Indore.
Non-CAT and Non-GWPI 

Parameters

8 Previous academic record (X,
XII and Graduation)

8 Work experience 
8 Many IIMs give a joint

weightage to these two
parameters. This weightage
varies from 0% (for 10 IIMs) to
40% (for 5 IIMs) with IIM
Indore being an exception at
59%, for selection into the 2nd
stage.

8 For final selection too, 2 IIMs
(Kozhikode & Rohtak) give
zero weightage to these two
parameters while the highest
weightage is 35% by IIM

Sirmaur. Most IIMs (14) give
about 10-20% weightage to this
at this stage.

8 While acad percentages are not
changeable, one may think of
gaining work experience before
attempting the CAT. This is not
recommended. We will discuss
this in detail towards the end of
the article.

Academic Diversity

Gender Diversity

8 These are weightages brought in
to encourage non-engineers and
girls to apply to the IIMs and
thereby increase the diversity of
the batches. These are not
considered for selection to the
2nd phase by 12 of the 21 IIMs.
For those that do, the Academic
diversity score is a maximum of
5% and the Gender Diversity
score is a maximum of 10%.
Schools like IIM Kozhikode
give academic diversity points
to males only as females get the
gender diversity points.

8 However, it is very important to
bear in mind that performance in
the CAT and the GWPI are
paramount and that those with
high scores in these are very
likely to get selected for the
subsequent stages given that the
weightages for these are the
highest in most cases. 

8 In this context, it is important to
understand generic statements
that selection into the IIMs can
only happen with work-ex and
good acads as not being
accurate. What gives rise to such
myths is anecdotal statements
by some aspirants who

generalise their case to
everybody else’s. Aspirants
need to understand that every
case is a unique combination of
the different parameters (CAT
score – Overall & Sectional,
Academic Performance, Work
Experience, Diversity (Academic
and Gender), Reservation
Category etc). Going by
somebody else's comments
which are based on their unique
case is not the right thing to do,
especially when different IIMs
have different selection criteria. 

8 What exacerbates the situation
is that the students who make
such generalised statements,
also generalise them for all the
IIMs. For example, there are 10
IIMs which do not look at
Acads/work-ex at all for the first
short list. But a generalised
statement will be made based on
a single specific case of non-
selection for, let us say IIMI
which gives around 35% weight
only to CAT, where even with a
good CAT score, one may not be
able to make it into the IIMs.
The point to be seen here is that,
with out good
academics/workex, one may not
be able to get into some specific
IIMs, but there are quite many
IIMs which one can get into,
despite having not so great
acads/workex, as these IIMs
give much higher weight to
CAT, upto 100%.

8 Some students complain of not
getting an interview call from
the older IIMs despite having a
very good CAT percentile. Let

us look at IIMA to look
investigate this. IIM A has
around 200 General Category
seats for which it releases
around 500-600 interview calls.
If we assume that the top 600
students in CAT are General
Category students, it will mean
that to be a part of that interview
list, one has to be in the top 0.25
to 0.3 percentile, out of the 2
lakh+ CAT takers. That would
mean that even those with a very
good percentile, above 99.5,
may not stand a chance, unless
the percentile is much higher. 

8 This percentile, however, keeps
moving down as we proceed
from the older IIMs to the newer
ones. The newer IIMs give calls
to general category students till
92-93 percentile, as long as the
sectional cut-off requirements
are met.

Should one gain work-ex before

attempting the CAT? 

8 When to do MBA? Immediately
after college or after gaining
some work experience? This is
one of the most popular queries
that most MBA aspirants
grapple with. 

8 Let us look at a sample scenario
to be able to answer this
question. Mohan is a graduate
student in the final year of
college who has been selected
by a leading firm in the country.
He is really confused if he
should attempt the CAT now or
get two years of experience first
and then attempt it. Let us
assume that the CTC offered
was 6 lakh per annum and also
that the annual increment would
be 10%.  Mohan will have to
now evaluate this against doing
MBA immediately. For this, let
us assume an annual salary after
MBA of 25 lakh per annum.
Also, let us assume that the fee
that the B-school charges would
be 20 lakh, to be paid over the
2-year period.

8 Assuming the fee of the college
he would get into two years later
does not go up, he is effectively
choosing between making 12.6
lakhs in 2 years and then doing

an MBA, or, doing an MBA
first, and then making 52.5 lakhs
in two years.

8 Clearly, Mohan would have
earned more if he went for an
MBA first.

8 In addition to this, there are the
following benefits of getting
into an MBA directly after
college. 

8 For getting a promotion, the
work experience as an MBA
would be more relevant and
valuable. 

8 If one writes the CAT as a
fresher and things did not go
favourably, one could always
attempt it a second time.

8 Most importantly, the amount of
post-MBA learning that one
would have got on the job would
be many times more than the
learning that he would have got
by working pre-MBA. To top
this, the learning being of higher
quality, it will be aligned to the
kind of work that one is
expected to be doing, going
forward in one’s career.

8 To sum it up, it is most
beneficial to get into an MBA
immediately after college. It
would also be relatively easier
to do so, as one’s schedule while
college are relatively stable –
exam calendar/ projects have a
specific time window. This will
not be the case while at work as
the needs of the business drives
ones workload limiting ones
ability plan for preparation, and
also curtailing ones ability to
stick to the plans made.

8 So, the long and short of it is
that while the IIMs give some
weightage to parameters not in
one’s control (Work-ex, Acads,
Diversity), good performance in
the “controllables” CAT and
GWPI will help aspirants get
into an IIM and thereby build a
great career for themselves.

All the best!

CAT is the entrance test to get

into the prestigious Indian

Institutes of Management

which open the gateway to

great careers for their Alumni.

The admission process for an

MBA from the IIMs is a two-

step process – the Written

Test, and the Interview phase

(GWPI) which consists of the

Personal Interview (PI) along

with either a Written Ability

Test (WAT) or a Group

Discussion (GD) or both.

Students need to do well in

both the phases to ensure that

they get selected to their

dream B-school.

Let us tabulate the inflow and outflow for both the scenarios.

Work Exp. and then MBA MBA and then Work Exp.

Year 1 (+) 6 L Pre-MBA Salary (-) 10 L MBA Fee
Year 2 (+) 6.6 L (-) 10 L
Year 3 (-) 10 L MBA Fee (+) 25 L

Post-MBA Salary
Year 4 (-) 10 L (+) 27.5 L
Total (-) 7.4 L (+) 32.5 L

MBA From IIMs
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